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Baglung Sewa Samaj, Canada, a not for profit corporation incorporated in 2012 in the provincial
government in Ontario, was established in 2012. The founding objective/principle of the
organization is to unite people here in Canada who are originally from Baglung and the people
who have profound attachment with Baglung. This unity is to transform into strength for the
good cause. Since its inception, our unity and strength have been transferred into outstanding
community achievements and our effort to prosper will continue. In the meantime, we have made
our best to be active by being engaged and engaging our members in various community
activities voluntarily. We have been doing voluntarily. Since its first AGM held in 2013 in
Woodbine Park, organization has taken a speedy course. That AGM was very crucial in bringing
changes in its activities and translating it an exemplary community organization.

As we had announced a list of the to-do-things during the AGM last year, we are happy to share
what we accomplished and what are going on. It would not be possible to come today with this
story without your combined effort. Every one of us gathered here and members who are unable
to be here today due to busy schedule has equal share in making this story.

Website development and its hosting:

On the day of AGM
in 2013, we
announced  among
our members and
other  well-wishers
that we would bring
our  organizational
website within a few
months. Our focus
on website  was
because we wanted
to bring everything
in public and
transparent. It was
our attempt to be visible, an attempt to build an access to us if anyone wishes to get connected.
As a result, we have been running our website which can be reached by everyone living around
the globe and see us and our activities. The website address is: www.baglungsamaj.org, our
facebook page: www.faceboo.com/baglung.canada and twitter: www.twitter.com/baglungsamaj
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Social media:
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Membership drive:
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Fundraising Initiative and achievement: One of the biggest achievements we have ever
attained since our AGM held in 2013 is to be able to raise a total of $15,808.00 Canadians. There
are 50 contributors till the date. We are thankful to everyone contributing to this fund. Our Big
Thanks should go to Dr. Hem Raj Regmi whose super huge donation has ensured our fundraising
goal. It is Emergency fund and it will go in a support of families and individuals who are
severely affected by disaster in Nepal. In addition, we will use the surplus of that income to
educate the children in Nepal which we have already started. To support them easily, we have
deposited Nepalese 1,200,000/-in fixed account in Nepal. Support will go from the interest we



earn from our capital. $3,500/- Canadian has been used by our board member in 5% of interest.
And rest is in the bank account. Detail will be in financial report.

Volleyball activities: The MEE——= e
birth of Baglung Sewa Samaj TR s
Canada is deeply associated
with our passion to sport
activities in which volleyball
comes at first. Our infallible
passion  with  volleyball
brought all of us together as a
result we have come to be
organized under this name.
Since its inception we have
been actively participating in
all  volleyball tournaments Facebook page

organized by different

organizations like NRN- Canada, Laligurans Sports and cultural club and Concern Nepal.

Besides we organized a friendly match along with barbeque in the last summer. In most of the
tournament we have become winner and
second runner up. This sport activity has
made our community vibrant and live.

Volunteering at Himalayan MELA with
NCCS in 2013

It gave us an incredible opportunity to
show up publicly as an organization with
uniqueness. Our coordination to recruit
and deploy the wvolunteers was truly
laudable. Volunteer participants were not
\ from the organization itself, we became
Team Baglung Sewa Samaj playing Buddha Jayenti Volleyball final match able to recruit some from outside
against Laligurans Sports and Cultural Club the organization. Thanks All the
Volunteers who worked to bring
that mega event a grand success. Besides this, on behalf of organization we have been
participating as volunteers to support logistics with NRN-Canada in its National Convention.

Scholarship project: In 2014, meeting of executive committee decided to commence an
educational project in Nepal giving high priority in Baglung. That meeting mandated Bhabi
Neupane to draft a project detail. As outlined in the project, we have already selected students
from underprivileged family and awarded scholarships. As a result, we have been able to develop
and start a project in Baglung and Gulmi districts in Nepal. Consequently, now 4 students have



been receiving 5,000/- Nepalese rupees every year until the rewarded student pass out SLC. For
detail see the project manual.

The students receiving scholarship are: Seema Nepali, Class 7, from Kharuwa Ma Vi, Hatita-
7, Karna Bdr. Khatri, Class-8, Nepal Ma Vi, Tara, Dipak Pun, Class-4, Janata Ma Vi, Rajkut
and Dila Ram Chalise, Class-7, Sarada Vidya Mandir Ma Vi, Wami Maidan Gulmi.

For us to oversee this program being located in Canada is not practical. To operate this program
from the beginning we have local activists in close contact so that they could act according to our
vision, guideline and the instructions as outlined in the program manual. We nominated four
persons as our local ambassadors to monitor and execute this program. For now, each
ambassador is closely in relation with these students whom we have sponsored for their
education. Mr. Toya Nath Sharma from Chamuwa Lower Secondary School, Mr. Bhim Nath
Subedi from Nepal Ma Vi, Tara, Mr. Kul Bahadur K.C from Adarsa Vidya Mandir Ma Vi and
Miss Sharmila Kunwar from Rajkut are serving as our ambassadors. | as a program coordinator
and Chairman Durga Adhikari are in frequent communication.

We have an approximate calculation that if we are able to manage $248.00 as per current
exchange rate per year, we can smoothly run this project. If we become able to double our
strength, we can provide additional 4 scholarships and educate more children and contribute to
empower them. Empowering these children means to enable our community back home. The
given table illustrates that the total cost to educate already awarded scholarships is estimated as
given. Ultimately, this will create lots of opportunities for them.
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il Seven Years Budget Projection for Scholarship
2
3 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Total
1+ INCOME
5 Fund Rasing
6 |Interest/dividends
7 Miscellaneous
6 |Income totals
s EXPENSES
{4 SCHOLARSHIP Total
11 |Sima Mepali 57.00 57.00 57.00 57.00 228.00 [Class 7
12 |Karna Bahadur Khatri 57.00 57.00 57.00 171.00 [Class 8
13 Dipak Pun 57.00 57.00 57.00 57.00 57.00 57.00 57.00 399.00 |Class 4
14 |Dila Ram Chalise 57.00 57.00 57.00 57.00 228.00 [Class 7
18 Miscellaneous 20.00 20.00 20.00 20.00 20.00 20.00 20.00 140.00
16 0.00
17 0.00
18 0.00
19 Scholarship Total 248.00 248.00 248.00 191.00 77.00 77.00 77.00 1,166.00
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Comprehensive fundraising initiative

MRP form fill up clinic: We always have a challenge to raise fund. Our members are the main
financial resource. Without your support we could not reach people here and back home. To
ease the act of asking financial support, we decided to do a noble work. So we commenced it
viewing that it doesn’t serve the need of people but also help us to outsource ourselves. As a
result, we have been able to fill up more than 65 computerized MRP forms till the date from
Toronto to Vancouver. One the one hand we have come to collect fund and on the other hand we



have reached with people with cause. Our collection of fees and revenue generated from it will
be outlined in the financial report.

Effort to initiate fund raising: Likewise, we ran a bar at one of the musical nights organized by
Hami Nepali in last April. It was a tiresome work undertaken not to impose another financial
burden on our fellow community members. However we have been requesting you all to support
when we need. We really did wonderful job and became able to save some thing for the
organization which will be detailed in financial report.

Our involvement with other organizations

Dipak Gautma is serving as Spokesperson in NRN-Canada, and Madhav Gautam is a member of
Emergency Fund committee established by NRN-Canada. Bhupendra Bhandari, captain of sports
activities of Baglung Samaj Canada serves as a member of Sports Committee of NRN-Canada.
Laxman Subedi and Nabin Shrestha respectively serve as the board Directors of Nepalese
Canadian Community Services. Tula Singh Bhattachan is actively working with full enthusiasm
to vibrate sports and culture in GTA from Lali Gurans Sports and Cultural Club Mississauga.
Giri Budhathoki serves as advisor in Magar Sangh Canada and Nepalese Janjati Association of
Canada and Ananda Argeja works as a secretary of Magar Sangh Canada.

Baglung Sewa Samaj, Canada

Fiancial Statement
Until July 31, 2014

Until 31 July, 2014

Revenue

Balance Forwarded from 2013 1,500
Community Get to gather Picnic Program 720
Membership fees (individual/couple) 240
Contribution from members for the event 450
Misc. contribution from members for the 300
event

MRP form filling 282
Emergency fund collection 15,808
Bar running on Hami Nepali 33

Buddha Jayanti Vollleyball winning title 600



Borrowed from Durga Adhikari

Total Revenue
Expenditure
Community Get to gather picnic expenses

Buddha Jayanti Volleyball registration
Sports Materials Ball, T-Shirts

Website hosting, Park Permit, NRN fee
Website designing and maintenance
Fixed Deposit in Nepal

Lending to Giri Budhathoki

Bank Charges

Refreshment and event expenses

Total Expenses
Cash in Hand

1,500
21,433

673
100
339
337
220
12,732
5,000
23
653

20,077
1,356



